












































































rAgenda Item No. 4b 

In March 2022, the Ad Hoc Committee met and reviewed the c01Tespondence and the agency's 
position relative to the Republic Franchise Agreement. The Committee unanimously agreed to 
recommend to the Board that CCCSWA provide notice to Republic of the agency's intent to exercise 
its option under the existing Republic Franchise Agreement to extend the term for two years (through 
February 2027). Factors that support the Committee's recommendation include: (1) Republic's 
cunent rates are relatively favorable compared to market pricing for similar services; (2) 
continuation of Republic's services for two more years would provide consistency and predictability 
for customers; and (3) extension would provide time for CCCSWA to engage a rigorous and 
thorough process for a new long-te1m franchise agreement. 

As provided in the Republic Franchise Agreement and summarized above, this notice would trigger 
a discussion between CCCSW A and Republic regarding how depreciation and interest expenses 
shall be treated during the extension period. In particular, the parties will analyze whether, and if so, 
how much, the depreciation and interest expenses may be reduced for equipment that is fully 
depreciated and how to address depreciation and interest expense of any equipment that will need to 
be purchased during the extension period under consideration. The Ad Hoc Committee is expected 
to give guidance to staff during the meet and confer process and make a recommendation to the 
Board regarding any proposed changes to the franchise agreement during the extension period. Staff 
would return to the Board with the Ad Hoc Committee's recommendation or the Board's final 
dete1mination in its discretion. 

The Republic Franchise Agreement provides that CCCSWA's extension would be conditioned on 
Republic meeting the following requirements: (1) Republic has maintained a 75% diversion level 
for the most recent three years; and (2) Republic has not been assessed liquidated damages for the 
most recent three years. Republic has met the first condition but has not met the second condition; 
CCCSWA has assessed liquidated damages in the specified period, pa1iicularly related to missed 
routes during the height of the COVID pandemic. Nonetheless, as the Franchise Agreement explains, 
CCCSWA retains the discretion to waive one or both of these conditions. On balance, particularly 
in light of the economic advantages that are expected to accrue to CCCSW A, its member agencies, 
and the public from the proposed extension, staff recommends the agency exercise its right to waive 
this pre-condition. 

ATTACHMENTS 

A. Existing Republic Services Franchise Agreement and First Amendment (click on links) 

https://www.recyclesmart.org/filebrowser/download/4900860 (franchise agreement) 

https://www.recyclesmart.org/filebrowser/download/4900855 (first amendment)

B. Existing Mt. Diablo Recycling Franchise Agreement and First Amendment (click on links) 

https://www.recyclesmart.org/filebrowser/download/4900875 (franchise agreement) 

https://www.recyclesmart.org/filebrowser/download/4900865 (first amendment)

C. July 22, 2021 CCCSWA Board Workshop PowerPoint presentation

D. July 22, 2021 CCCSWA Board special meeting/workshop minutes (Item 4(a))
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E. August 23, 2021 and February 10, 2022 correspondences with Republic and MDR 
regarding interest in providing recyclables processing services for two-year tenn

F. Proposed Second Amendment to Franchise Agreement with Mt. Diab lo Recycling

G. September 23, 2021 CCCSWA Board meeting minutes (Item 3(a)) 

H. January 27, 2022 CCCSWA Board meeting minutes (Item 5(b))

I. March 24, 2022 CCCSWA Board meeting minutes (Item 3(a))

J. February 22, 2022 and March 15, 2022 correspondences with Republic regarding potential 
exercise of option to extend term of Republic Franchise Agreement
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TO:  

 
CCCSWA BOARD OF DIRECTORS 

FROM: KEN ETHERINGTON, EXECUTIVE DIRECTOR 

DATE: APRIL 28, 2022 

SUBJECT: EXECUTIVE DIRECTOR’S MONTHLY REPORT   
 
SUMMARY  
 
RecycleSmart Staff performs high level programmatic and administrative tasks each month to provide 
outreach and education to residents, businesses and schools to increase diversion and instill waste 
prevention practices. Staff manages the franchise agreements and customer service in addition to 
monitoring facility and monthly reporting by our service providers. Staff actively engages with 
community groups and regional partners on a variety of topics including SB 1383, legislation and 
industry best practices.  
 
RECOMMENDED ACTION 
 

1. This report is provided for information only.  No Board action is required.  
 

DISCUSSION  
 
Below are the RecycleSmart liaisons for each member agency. For some communications such as 
those related to procurement, outreach, and construction and demolition, additional staff are contacted. 
Staff established a monthly liaison meeting to provide updates on SB 1383 and other topics pertinent 
to the member agencies. The first meeting took place on April 14.  At the meeting we discussed the 
goals of the monthly meeting, CalRecycle grant funds, outreach, the upcoming May 12 annual update 
meeting with CalRecycle, and shared best practices for tracking recycled-content paper purchases.   
 

Member Agency Staff Liaison Title 
Contra Costa County David Brockbank Senior Planner 
Danville Diane Friedmann Deputy Town Manager 
Lafayette Joshua Muller Planning Technician 
Moraga Marty McInturf Town Clerk  
Orinda Doug Alessio Administrative Services Director 
Walnut Creek Emlyn Struthers Administrative Analyst II 

 

Agenda Report 
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In honor of International Compost Awareness Week, RecycleSmart and Republic Services are hosting 
two annual compost giveaway events in Lafayette on May 7 and in Walnut Creek on June 18. 
Residents can register for free online: www.recyclesmart.org/ICAW.  
 
Ashley Louisiana was selected to sit on the City of Lafayette Environmental Task Force and appointed 
by City Council at the April 25 meeting.  
 
Provided below is information on completed and ongoing activities in April 2022. 
 

• By request from a Board Member, staff developed the RecycleSmart Programs and Services 
information sheet (Attachment A).  

• Continued negotiations with EBMUD on new service contract. 
• Community events RecycleSmart participated in (with a booth): 

− April 23 - Broadway Plaza Earth Day, Walnut Creek 
− April 23 - Saint Mary’s College Community Day, Moraga 
− April 30 - Lafayette Earth Day 

• Monthly meeting with Schools Program contractor Ruth Abbe & Associates. Staff also 
coordinated a tour of Republic’s Martinez Transfer Station food scrap preprocessing 
equipment (the “Thor”) on April 1.  

• Weekly meeting with SGA Marketing to develop an organics recycling outreach campaign. 
• Biweekly meeting with Republic Services.  
• Developing new outreach: 

− Reviewed all member agency websites to locate RecycleSmart/service information. 
Providing feedback to member agency staff and developing content for member agency 
websites. Provided this update at monthly liaison meeting April 14.   

− Community events: waste management and food recovery (for County Health distribution).  
− AB 1276 (single-use foodware accessories upon request) and AB 619 (reusable containers) 

outreach to businesses and residents.    
• SB 1383 updates:  

− Submitted required Initial Jurisdiction Compliance Report to CalRecycle on April 1. 
− Continuing contracting process with Contra Costa Health Services to begin Tier 1 

generator inspections starting July 1, 2022.  
− At the County’s request, staff is negotiating a Memorandum of Understanding to outline 

agency responsibilities for the unincorporated portion of the RecycleSmart service area.  
− Started the required organics and edible food recovery capacity planning analysis.  
− Completed the route contamination protocol and pilot project with SCS Engineers. The 

protocol was reviewed by CalRecycle and field tested during the week of February 7. Five 
commercial and five residential routes were audited for a total of 778 carts. The results 
show that 362 accounts had prohibited contaminants, 197 accounts had no contaminants, 
83 containers were empty, and 140 containers were not set out. Over 100 informational 
cart tags were attached to carts to provide feedback to generators to encourage proper 
sorting. The pilot will be scaled to cover the entire RecycleSmart service in the 2022-23 
fiscal year.  

 
 

http://www.recyclesmart.org/ICAW
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• Staff participated in the following meetings and events:  
− Walnut Creek State of the City, March 29 
− Moraga Liaison meeting, April 8 
− Sustainable Contra Costa event, April 12 
− Lafayette Environmental Task Force meeting, April 14 
− New monthly meeting with member agencies, April 14 
− California Organics Recycling Technical Council meeting, April 15 
− NCRA Zero Food Waste Committee meeting, April 15 
− Monthly Bay Area SB 1383 food recovery working group, April 19 
− US Conference of Mayors Municipal Waste Management Executive Committee meeting, 

April 21 
− Alameda County Recycling Markets Network, April 21 
− Lafayette Environmental Task Force webinar, April 22 
− AB 1276 (single-use foodware accessories upon request) implementation webinar, April 

28 
 

 
 
ATTACHMENT 
 

A. RecycleSmart Programs and Services Information Sheet  
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RecycleSmart Mission 
 
The Central Contra Costa Solid Waste Authority (RecycleSmart) is dedicated to developing and delivering high 
quality, cost effective solid waste reduction, recycling, and refuse programs that provide and promote 
sustainability in our communities.  
 
RecycleSmart provides solid waste services for Central Contra Costa County including, Danville, Lafayette, 
Moraga, Orinda, Walnut Creek and some unincorporated areas of the County including, Alamo, Blackhawk and 
Diablo. RecycleSmart holds the Franchise Agreement with Republic Services for collection, transfer and disposal 
of residential and commercial landfill materials, recycling and organics, and with Mt. Diablo Resource Recovery 
for the processing of all recyclable materials and Reuse Day services.  
 
Programs and Services 

 
Single Family: 

• Weekly recycling, organics (including food scraps and uncoated food-soiled paper) and landfill service 
• Food scrap container at no additional cost every two years 
• Weekly household battery collection at the curb 
• Weekly CFL and cell phone collection at the curb 
• On-call motor oil and filter collection at the curb 
• Bi-annual Reuse & Cleanup Days Program, where usable items are donated to people in need 
• One (1) annual on-call landfill-only service at no additional cost 
• Four (4) annual on-call recycling and/or organics services at no additional cost 
• Disability on-property service at no additional cost  
• Holiday tree collection  
• On-call curbside electronics service for a fee, and many other bulky items  

 
Multifamily: 

• Weekly (and as needed) recycling, organics (including food scraps and uncoated food-soiled paper) 
and landfill service 

• Food scrap container at no additional cost every two years (by request from account holder)  
• Multifamily reusable recycling tote bag at no additional cost (by request from account holder)  
• Holiday tree collection 
• Free battery recycling drop-off at local retailers 
• On-call curbside electronics service for a fee, and many other bulky items  

 
Commercial:  

• Weekly (and as needed) recycling, organics (including food scraps and uncoated food-soiled paper) 
and landfill service 

• Commercial Food to Energy Program (Food Recycling Project) in partnership with EBMUD 
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• Free battery recycling drop-off at local retailers 
• Food donation outreach and assistance  
• Four (4) Recycling Coordinators (with Republic Services) for technical assistance and outreach 

(including multifamily properties)  
 
Community Services: 

• Participation, outreach and collection services for community events (collection fee may apply to some 
events) 

• Community event “Clear Stream” container and bag rental at no additional cost 
• Participation at Chamber, Sustainability, City/Town and community group meetings and events 
• City/Town collection services including recycling, organics and landfill at no additional cost (including 

street, park, City/Town Hall and more)  
• Mini grant (community funding) for projects, events and services that increase and promote waste 

prevention and diversion (first come basis upon approval)  
• Bi-annual Recycling Pledge and Mini Grant in partnership with Republic Services   
• Annual Compost Giveaway in partnership with Republic Services 
• Annual Food Drive (in partnership with the local Food Bank and youth Scouts)  

 
Diversion Programs and Services:  

• K-12 Zero Waste Schools Program including recycling, organics and landfill service, scholarships, 
Waste Buster Awards, assemblies, field trips, zero waste assistance, food donation outreach, share 
tables, custodial support, bin audits and more  

• Home composting outreach including free workshops, reduced fee compost bins, CompostSMART 
community volunteer and outreach training, Compost in the Classroom, and Republic Services bill 
certification and reduction 

• Medical sharps disposal boxes located at City Hall, Police and Fire at no additional cost  
• Construction and Demolition (C&D) debris management including Green Halo for City/Town tracking, 

hauler permits, and regional facility certification 
• Legislative advocacy  
• Participation in local, regional, statewide and nationwide industry efforts focusing on prevention, 

product stewardship, zero waste, sustainability and diversion  
• FEMA-approved Disaster Debris Management Plan in partnership with Member Agencies 
• Annual rate setting with Member Agencies and Republic Services  
• Franchise Agreement management 
• State Law compliance including AB 939, SB 1383, AB 341, AB 1826, AB 827  
• Required annual reporting to CalRecycle 
• Outreach and education including RecycleSmart quarterly newsletter, website, social media, service 

guides, posters, local advertising, Republic Services truck signs, direct mail and more 
 

RecycleSmart.org 
(925) 906-1801 

Authority@recyclesmart.org 

mailto:Authority@recyclesmart.org
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